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AIM Utah is offering another 4-month leadership/mentoring program starting in February 2012. This leadership training is designed to help develop leadership in Utah’s business and technology organizations. It is targeted for up and coming Information Technology leaders as well as Business leaders. Ten experienced and successful CIO’s teach the program. The cost of this program is $500, which includes 6 leadership books with Audio CD’s and includes the lunches.  A short video summary of program can be found at the following link:

http://www.youtube.com/watch?v=KvXlWVc_Ccg&feature=youtube_gdata
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The focus of this training is on the “soft leadership skills” and not the technical aspects of the leadership job. Improving the participant’s EQ (Emotional Intelligence) in relationship to themselves, their leaders, peers and subordinates is the specific intent of this program. Recent studies show that a person’s business success is based more on their EQ than their IQ. Each program participant will be expected to read/listen to each of the four books below, one each month, and experiment with their concepts.  Two additional books/CD’s will be provided as optional material for use in Session #2 and #3.
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Each of the monthly sessions will be held at the Corporate Offices of the Worker Compensation Fund Company in Sandy.  Located at 100 West Towne Ridge Parkway (9620 So.).  The sessions will start promptly at 9:00 AM and be completed by 4:00 PM.  Lunch will be served as part of the session.  A spouse luncheon will be scheduled in early February for spouses and/or participants on the subject of the book “Anatomy of Peace”.  The leadership sessions are scheduled each month: 
First Session is scheduled for Friday, February 17th, 9:00 AM to 4:00 PM.

Second Session is scheduled for Friday, March 16th, 9:00 AM to 4:00 PM.

Spouse Luncheon to be scheduled in early April, 11:00 AM to 1:30 PM
Third Session is scheduled for Friday, April 20th, 9:00 AM to 4:00 PM.

Fourth Session is scheduled for Friday, May 18th, 9:00 AM to 4:00 PM.

The sessions are highly interactive with real life relationship leadership examples.  In the 30 days between sessions there will be reading and work assignments to be completed. 
This is a GREAT program for improving leadership and job performance and preparing leaders for more responsible leadership assignments.  The program will be limited to 25 participants. If you have any questions call Kari McBride at (801) 891-6934.
The following are some quotes from the students who participated in the program and we hope they offer encouragement to attend the next session.

“This was a great course. I really enjoyed the opportunity to get acquainted with other IT professionals in the area, as well as the encouragement to seek out someone new within my own organization and get to know them.  For me, this lead to a new role, which will make better use of my skills, and better opportunities in the future. The application of the concepts taught will help me in my career as well as in my personal life.  The instructors CIO’s were great, and the books are very enlightening. Overall, this was a great course - I would highly recommend it.”  - Group Dev Mgr, Operations.
“I was invited to attend the first AIM Leadership class and can say that I am very happy that I was able to attend.  It was very worthwhile and taught me a lot about how to manage and improve my professional relationships.  I believe the teachings I gained from this program are invaluable to my effectiveness as a Chief Technology Officer.” - CTO
“I highly recommend this course to any manager who immediately thinks of HyperText Markup Language when they read this course offering.  It’s a sure sign of being a bit too technically oriented and not quite in touch with the human element of management, which is what this course is all about.  This course provided me with a much-needed refresher on the human elements of management in a highly technical world and provided great insight and motivation to build stronger relationships in the work place.” -  Senior Manager, Information Technology 
“In the fast paced, frenzied environments that managers find themselves in today, the Leadership training really hits the nail on the head. Participants quickly learn how to tap into the often overlooked and misunderstood underworld of relationship management. They will learn the skills needed to drive huge changes in their personal effectiveness as leaders. The effective combination of class time and offline reading provides participants a lasting methodology that a one day course will never be able to deliver. This training is a must-have for leaders serious about cultivating the best in themselves and the people they interact with.” – Asst. VP, eBusiness 
Register online by completing the registration form at http://www.aimutah.org/AIM-LDI.doc, email to Kari McBride at kdamcbride@gmail.com and pay online through our secure online store at https://www.aimutah.org/store or mail check to: 
AIM Utah
PO Box 11814
Salt Lake City, Utah   84147-0814
AIM Leadership Development Institute (LDI)
Registration for February - May 2012 Leadership Training:

Name:

Company:

Position Title:

Email:

Contact Phone:

Mailing Address for first book:

Your CIO and/or IT Leader:

Years for Management Leadership:

Recent (last 24 months) of Management Training:

Leadership Books Read:

What are your Expectations?

Are you currently a member of AIM Utah?
Comments:

Optional Material








